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IBM Systems Lab Services - Systems Consulting Team.  

Our Value

²Ƙƻ ǿŜ ŀǊŜΧΧ
The IBM Systems Consulting Team is a group of experienced consultants that uses 
a combination of proven expertise, tools, and methodologies to develop business-
aligned IT strategies to guide clients in transforming their enterprise IT 
infrastructure.

²Ƙŀǘ ǿŜ ŘƻΧΧ
We offer a range of consulting capabilities that can be tailored to specific
client requirements, enabling them to better align their IT Infrastructure with
business objectives, support the emerging expectations of Transformation
Strategiesaround Hybrid Cloud and/or Private Cloud, ITaaS, Analytics and Cognitive
solutions

Iƻǿ ǿŜ Řƻ ƛǘΧΧWe utilise proven approaches that address all relevant aspects of a clients 
situation, both business and technical, supporting our recommendations with
clear value propositions  

¢ƻŘŀȅ ΧΧΦ
Today we will cover the capabilities around Cloud Transformation Strategy
And touch a little on IT Transformation Strategy. 
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IBM Solution Teams

Business Unit Sales Teams

Global Business 
Services

Global Technology 
Services

IBM Global 
Systems

World Wide 
Solution Leads

Infrastructure  
Services

Managed  
Services

Lab Services

WW Systems 
Consulting 

Team

Business 
Strategy

Application 
Maintenance 

Services

Public Cloud
Private & Hybrid 

Cloud

Collaboration Example

Å Data Centre Consolidation
Å Infrastructure Design

Å Hybrid Cloud
ÅPrivate Cloud

SoftLayer

Client Account Teams



IBM Systems

!ǎ ȅƻǳ ŀǊŜ ŀǿŀǊŜΣ ǎƻƳŜ ǘƛƳŜ ŀƎƻ L.a ΨǎƻƭŘΩ ǘƘŜƛǊ Ȅус ōǳǎƛƴŜǎǎ ǘƻ [ŜƴƻǾƻΣ ƻŦ ŎƻǳǊǎŜ ǿŜ ŘƻƴΩǘ 
ΨǎŜƭƭΩ ǘƘŀǘ ǇƭŀǘŦƻǊƳ ŀƴȅƳƻǊŜΣ ōǳǘ ǿŜ ǎǘƛƭƭ ŘŜǎƛƎƴ ŎƭƻǳŘ ǎƻƭǳǘƛƻƴǎ ƻƴ ǘƘŜ LƴǘŜƭ ŀǊŎƘƛǘŜŎǘǳǊŜΦ

IBM and VMware have set out to tackle one of the industry's most pressing challenges: extending existing VMware workloads from 
on-premises environments to the cloud without incurring the cost and risk associated with retooling operations, re-architecting 
applications and re-designing security policies.

¢ƻŘŀȅΩǎ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ±aǿŀǊŜ /ƭƻǳŘ CƻǳƴŘŀǘƛƻƴϰ ŎƻƳōƛƴŜǎ ±aǿŀǊŜΩǎ ƳŀǊƪŜǘ-leading compute, storage and network 
virtualization solutions into an integrated platform. For the first time, organizations can now automatically provision pre-
configured VMware Software Defined Data Center (SDDC) environments on IBM Cloud in hours versus weeks or months. The 
ǇƭŀǘŦƻǊƳ ƛƴǘŜƎǊŀǘŜǎ ±aǿŀǊŜ Ǿ{ǇƘŜǊŜϯΣ ±aǿŀǊŜ ±ƛǊǘǳŀƭ {!bϰΣ ±aǿŀǊŜ b{·ϯ ŀƴŘ ±aǿŀǊŜ {55/ aŀƴŀƎŜǊϰΣ ŀƴŘ ƎƛǾŜǎ 
customers broad choice in their infrastructure decisions.
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The insurance industry confronts a reality of slow growth and strong cost control

Internet of Things

New Fintech entrants Explosion of Data
Changing Customer 

expectations
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Regulation and 

sophisticated fraud

Cloud. Agility and 

consumption models

The need is to reduce cost and free up capital to fund innovation and growth

Today, more then ever before, it is business and technology trends that are driving intense 
ǇǊŜǎǎǳǊŜ ŦƻǊ ŎƘŀƴƎŜΣ ŎƭƛŜƴǘǎ ƴƻ ƭƻƴƎŜǊ ƭƻƻƪ ŦƻǊ ƻƴŜ ΨƳƻŘŜƭΩ ǘƻ ŘŜƭƛǾŜǊ L¢Φ
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New Projects: The speed to drive 

innovation and growth

The Hybrid IT model can be described as a co-existence of a two speed, integrating existing IT 
systems with new applications, triggered by the digital transformation

9

Systems
of Record

Systems
of Engage-

ment

TraditionalProjects:The capabilities 

to capitalize on your institutional knowledge

Hybrid Integration

Cloud enabled Cloud First

Industria-
lized IT

Digital
IT

Optimization: Cost, Efficiency, Speed, .. Innovation Agility, Speed to Market, ..

Cost Optimization Focus
Å Fit for purpose tiered service levels and portfolios
ÅContinuous optimization by standardizing, 

simplifying and automating processes
ÅCost optimization across all resources and assets

Speed & Innovation Focus
ÅDevOps capabilities to deliver business value
ÅRapidly changing technologies and  architecture 

cycles leveraging standard market services
ÅVariable cloud based consumption models
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The reality of hybrid environments has introduced a number of key challenges, many of our 
customers have enthused the Public Cloud for certain services but are now moving to a 
different level and various solutions.
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Shadow IT with LOBs leveraging the cloud and bypassing central IT
Lack of visibility and control across growing numbers of service providers 
Integration of a multitude IaaS, PaaS, and SaaS cloud providers
Supporting and managing hybrid Infrastructures
Receiving services from more than one source

Hybrid IT

Service Integration Delivery Model
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Time passes and we have a number of Use Cases that are used to drive transformation of 
enterprise IT

Next gen hybrid workloads Hybrid cloud 
brokerage and
management

Hybrid infrastructure scale out

Independent 
workloads

SOE - SOR 
integration

Portability and
optimization

Backup and archive Capacity access Disaster recovery

Choose private, 
public, or hybrid 
cloud based on 

workload 
requirements

Systems of Record 
on private and 

Systems of 
Engagement 

on publiccloud

Application and data 
are portable and can 

go to and from 
public and private 

for improved 
optimization

Planned or policy-
based management 
and sourcing across 

multiple 
environments 
(infrastructure, 

platform, andapp)

Leverage off-
premise resources 

for backup and 
archiving of on-

premise resources

Opportunistic use of 
public cloud as 

additional resource 
for large jobs (for 

example,HPC, 
BigData, Batch)

Setup and make 
available a parallel 
environment off-

premise

Private Public

App

Data

These enterprise IT scenarios can be useful for understanding how hybrid models might benefit an enterprise. They also offer 
insight into the potential adoption paths for enterprise IT.
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